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How actionable are student data in current dashboards?



How “actionable” are these student data?
Name Score (Correct/Possible)        %          Times Taken



How “actionable” are these student data?

 Student      Play Grammar         Play: Vocabulary Read       Listen         Average



How “actionable” are these student data?



How can we make student data more actionable to teachers?



understand actiondecide

> >

Great dashboards empower teachers

by transforming DATA into insights
that enable you to

Let’s rethink how to make data more actionable for you



Eleven (design) principles to make data more actionable

1. Tell a story

2. Achieve the five-second rule

3. Reduce noise

4. Create a 360 degree picture

5.   Provide formative insights

6. Help strategic planning

7. Ensure insights are appropriate

8. Enable efficiency

9. Close the gap

10. Amplify impact

11. Promote self development

> >understand actiondecide



Let’s look at two examples



Example 1: how creating a 360-degree picture of a learner
can empower decision making



Tam needs my help!
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Zahra clearly doesn’t.



Tam is putting in 
the effort!

Ah, but Jane isn’t!
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Ah, and Jane 
isn’t using the 
book either..
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Hm. Zahra 
is cruising 
but gives 
up easily
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...give Tam some 1:1 and build his confidence.

...get Jane re-engaged and encourage her.

...congratulate Imani and keep her engaged.

...stretch Zahra and get her to persevere.
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I need to…



Example 2: how class-level results can be presented to 
enable efficient and effective interventions for teachers



What’s the most 
efficient and effective 
action you can take if 

presented with this data on 
your class
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?What’s the most 
efficient and effective action 

you can take now



Inspiration
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Thank you!
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